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摘  要
         
         
全面预算管理是一种以企业目标为导向、过程控制为手段、经营管理逐步调整为基
石的管理体系。全面预算管理体系的完善需要若干年持之以恒的对经营管理的改进
，对管理流程和管理方法的优化，对基础管理支持平台数据的完善和补充。全面预
算管理是战略决策的支撑、是战略思考的过程、是目标管理的手段，它在国内外大
型企业中受到了欢迎和青睐。
A集团是一家棉产品制造商，通过二十二年的积累和沉淀，已经储备了快速发展的
良好基础和企业文化，现在到了厚积薄发的时候，为此A集团制定了“三箭齐飞
”、“五年百亿”的战略目标，即国际贸易稳步增长、国内医疗快速发展、全棉高
速腾飞的发展规划。但是，A集团缺少战略落地的工具。为此，A集团决定建立有效
的全面预算管理系统，为集团的战略落地提供强有力的管理支持。A集团希望规划
、设计、建设一个安全、可靠、灵活、稳定的全面预算管理平台，为全面预算管理
提供有力支持；并通过信息化的方式，提高预算反馈信息和分析的质量，提供决策
支持信息。具体目标为：梳理并且固化预算管理流程；建立各相关业务预算编制模
型，丰富预算管理思路，结束以往单一的利润表预算；提供多维度编制模式，满足
预算管理对复杂维度的需求；打通产销一体化，依靠产品为主线，连接集团与各工
厂，逐步分解集团目标；建立以损益和现金流为主线，兼顾资产负债的预算模型
；通过实施预算管理信息系统，提高整体预算工作效率，使预算人员有更多的精力
侧重于预算分析和对经营过程的监控，充分发挥预算对经营管理的指导作用；通过
更有效、更准确的预算分析，提升企业对市场的敏感度以及对自身的定位能力，达
到增加企业整体竞争力的目的；通过系统建模，使预算数字更加科学、客观，减少
人为错误干扰，使之真正成为集团和员工业绩考核的标尺。
本文在研究全面预算管理理论知识的基础上，详细阐述了A集团全面预算管理方案
设计的思路及实施路径，为民营企业构建全面预算管理体系提供了实践参考。
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Abstract
         
         
Comprehensive budget management is a business goal oriented, process control
as the means, the management of the gradual adjustment as the cornerstone of
management system. The improvement of the comprehensive budget
management system requires years of persistent improvement of operation and
management, the optimization of management processes and management
methods, the improvement of the support platform for basic management data
and added. Comprehensive budget management is a strategic decision support,
is a process of strategic thinking, is a means of management by objectives, it was
welcome in large enterprises at home and abroad and favor.
A group is A manufacturer of cotton products, through 22 years of accumulation
and precipitation, has the good foundation of rapid development and enterprise
culture, when the whole now, A group to formulate the "three arrows fly together",
"five years billions" strategic objectives, namely, has been A steady rise in
international trade, domestic health rapid development momentum, cotton high
speed of development planning. But, A group, lack of strategic ground tools. To
this end, A group decided to establish an effective comprehensive budget
management system, provide strong management support for the group's
strategic landing. A group hope planning, design, construction of A safe, reliable,
flexible, and stable platform for the comprehensive budget management, provide
strong support for the comprehensive budget management; And through the way
of informationization, improve the quality of the budget and feedback information
and provide decision support information. Specific goals for: comb and curing
budget management process; All related business budgeting model is set up, rich
budget management ideas, ending a single profit budget; Provide a multi-
dimensional model, meet the needs of budget management for complex
dimension; Through production and marketing integration, rely on products as the
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main line, connected to the group and each factory, gradually decomposed group
goals; Based on the profit and loss and cash flow as the main line, to two or
morethings budget model of assets and liabilities; By implementing the budget
management information system, enhances the working efficiency of the overall
budget, the budget staff have more energy to focus on the budget analysis and
monitoring of business process, give full play to the budget guidelines for the
management role; Through more effective, more accurate budget analysis,
improve enterprise's sensitivity to the market as well as to the own ability, achieve
the goal of increasing overall competitiveness; Through the system modeling,
make budget Numbers more scientific, objective, to reduce human error, make it
really become group and staff performance assessment scale.
In this paper, based on the study of the comprehensive budget management
theory knowledge, in detail elaborated the total budget management in A group of
design ideas and implementation of the path, for private enterprises to build A
comprehensive budget management system provides practical reference.
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